Some notes on Shifting Images through coaching and mentoring
These notes are intended to stimulate your thinking and imagination in terms of your work and possible contribution. In fact we believe that most folk are involved in some form of mentoring a lot of the time. 
We want to hear your stories. We particularly want contributions from a broad cross section of organizations and collaborative efforts or integration of methods across a range of cultural contexts. 

Coaching and mentoring – 
· A wide range of mentoring and coaching programs – locally and globally at any or all levels of faith, family, education, community, business, government organizations or communities of people etc.
· Technology of Participation (ToP) mentoring
· UN Appreciative Leadership Coaches
· Initiatives of Change
· Virtual mentoring and on-line mentoring
· Informal/ day to day mentoring
· Mentoring and coaching partnerships 
· Coaching/ Mentoring with facilitators, clients, community leaders, students or colleagues 
· Tools or methods you have used to help work in a range of situations
· Presuppositions or beliefs that support your work in mentoring/coaching.
· Many other learnings and insights
· How do different types of organizations look at mentoring or coaching 
· etc

Some questions that you might consider addressing - 
1.	How have different facilitators contributed to, or changed the facilitation methods that you and others are using? What is one example/anecdote?  For example:
· GROW model - 
· Appreciative Inquiry
· Open Space
· FCE Community Building
· others

2.	How have ICA's facilitation methods made a difference to other methods? What is one example/anecdote? 
· Faciltation methods – the use of the Reflective Conversation process, particularly
· Facilitation style/discipline and its impact

3.	What are the specific methods that you and others are using most these days?
· Tell us a story about where you have used specific methods or a combination of methods, and share the outcomes.


4.	What have you and others been doing as far as mentorship is concerned? For example:
· In house training of mentees and mentors for multi-national organizations
· Mentees in the ToP facilitation certification process 
· Creative facilitator mentoring  along with ongoing training
· Supporting reflection on life journey for individuals and leaders
· Other?

5. Where is the edge today in terms of mentoring/coaching?
· Context: Understanding the moment
· What is the need – locally ? globally? What is the world calling for?
· Are there ethical issues?
· How can mentoring and coaching be life-changing/ transformational?
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Some thoughts on mentoring and coaching
A definition of Coaching could be like a sports coach, who must be close enough to the action to help support the specific development of skill in each player on the team, and the team as a whole.

A definition of Mentoring could be when we work with someone who knows how, but is not performing.  Working with them to discover what is blocking them from doing that which they have theoretically decided to do and know how to do it.  You may have another view or perspective – others would like to learn of it!

We are also talking about more than just ‘checking in’ or simple coaching or mentoring. We are talking about profound mentoring at the level of spirit.  This is Mentoring at a level where authentic respect and healing happens.  It includes building a safe space for a profound reflective process which includes challenge and learning in action. 

What is the language that describes the perception or viewpoint of consciousness that we need to bring to our mentoring?  One way of talking about this could be -

1. Consciously taking-in reality
2. Consciously being-aware of being conscious 
3. Consciously putting-forth conscious responses into history

This perhaps this gives a glimpse of what we are looking for or exploring

Mentoring is not new in the ICA community experience or the experience of many other organizations. 

However most of our practice of mentoring has not been shared in the form of learnings and insights.  We are hoping that this edition of Wind and Waves, will give an opportunity to share experiences.

This is an opportunity to share how we have incorporated the work of ICA, and, or, the work of many other organizations, into the organizational and life- coaching reality.



