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TF 9 Forces
The Five Pillars of the Religious Mobilization
House

It has been said that there are those who care, those who don't care, and those
who know they care. This latter group sometimes claims the historical image

of SERVANT, allowiung it to infera their styvle and their actions. e are a
people who have chosen that image.

A SERVANT PEOPLE

¢

We have decided to work together to intensify

our ability to care for the world. Our task is to rebuild the earth. We find
that what sustains us in that task is creating meaningful symbols, expending
ourselves totally, celebrating life as it is, and caring for ourselves and the
world through intentional structures. We are dedicated to creating a new
courageous force of local people across the world, neople who never give up.

Embody
Symbols

Expend
Totally

Celebrate
All

Care
Structurally
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We have discovered in our work that symbols are powerful. Thev
inform people of who they are, where they've been, and where they
are deciding to go. We have also discovered a gapping void of
compelling, positive symbols for the future. Our response nas
been to recapture ancient symbols and transpose them for our time.
We have recreated liturgical forms which combine ancient wisdom
and futuric demand. We have discerned new secular global myths
as they emerge. We have decided to symbolize our commitment to
rebuild the earth by wearing the blue: the color of the common
worker around the world.,

In our life together we have found that "he who refreshes will
himself be refreshed." We have seecn that when you are giving
your wiaole self, all your time, all your passion...life comes
back tenfold. We have also seen that life is total Jemand. It
requires your all. It consumes you, even to death. But in the
midst of being consumed totally by our missional activity the
joyous, full life bursts forth anew.

We like to have fun. We have experienced that celebration is an
intesral part of sustaining those who have decided to care.
Woether its daily siaging, weekly celebrations, a discontinuous
event -- victory or defeat, birth or death -- we sece the nower
of taking our experience, celebrating it as it is and moving on.

We have also come to see that care for the world means structural
care. It means transforming today's social structures so they
they release, not crush, human potential and creativity. It

seems also to mean enabling every village, neighborhood, city and
nation to sec its profound function as past of the global village.
In our work we are continually developing ways to increase local
people's participation and engage their creativity in redesigning
Structures 3o that they willwork. Our own internal Structures
include daily rites, teamwork, intentional time and space designs,
weekly celebratiomns and assignments,
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Care for each individual is achieved structurally by assigning

everyone in the group to a missional team. Within the team struc-
Disciplined ture tne individuals spirit life is nurtured. 32y participating in
Teams weekly team meciings and engeging in effective action as a team

each individual grasps his role in the perspective of the groun.

Furcther nurture results from individual accountability that re-

aearses [or eaci person nis decision to engage in our work. Prac-

- tical care for the group exists at the team level thrcugh the

assignmeat of individuals to ‘leadership roles and practical enable-

ment tasks, informal conversations and humorous interplay.

A CLOBAL NETWORY

OQur style is being reforged continuously as we integrate the life wisdom from
new colleagues who represent the multitude of traditions, races and cultures
taat populate our amazing planct. Our regular exchange of information and
people perpetually transforms our group into an increasingly significant demon-
Stration of the emerging global village. Our decision-making process is also

a demonstration of how a world wide network o autonomous units can be coordina-
ted into & ccumon global effort. Our dacision to operats by "assignment” gives
us a mobility to place people where they are most needed. Our "centrums" act
as a non-bureaucratic band of people skilled at coordination and catalysis.

On the local level, our common polity is based on daily colle-
giums in which we share the methnods and wisdom found heloful in
Inclusive other places. We also study a commun curriculum, use common
Polity teaching constructs and create respective local strategies. On
the regional and continental levels, we gather in councils on a
regular basis to report on local work, distill basic learnings
and build common strategies to implement our global priorities.
On the global level, an international research assembly is held
every summer to share the accumulated wisdom of the previous
year and reassess priorities. At this council we select several
members of our international staff to be the "panchayat”, a team
of five leaders who interpret and symbolize our global consensus.

We consider local autonomy to be the cornerstone of our global

network, without which significant work could not proceed. Each
Autonomous douse maintains financial self-sufficiency by assigning several
Units to find outside employment, while the rest work full time in the
community programs, awakenment events and training activities.
All salaries are paid directly into a common fund and then dis-
tributed in monthly stipends according to the specific nceds of
the family unit, built on a common global base. Our primary unit
of deployment is the family, whether a husband and wife team with
children or a single fanily unit. Unlike the celebate orders in
history this "family order" celebrates the creative tensions

Sl g e e
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We see ourselves as a living demonstration of how any person can live profoundly
within any community that has a mission of caring for society. ey to this is

our stance of yes to "all of life'. We see ourselves to be in covenant with all
of life and with one another, We have created rites and methods that encourage i
individual creativity while strengthening the corporate body., Our experiments 3
with rearranging time and space are designed to encourage self-conscious and
profound living. ;

A v

We choose to stand before the mystery of life--both the limits and E

the possibilities of life, We also choose to embrace the suffering, &

tragedy and fulfillment that is life, with open eves and a joyous
Foundational heart. We choose to create the new and to join others who care

Context enough to build the methods and strategies that enable every
person to live their unrepeatable life with health, power and
dignity.

We believe that profound living is available once you have decided
that all of life is covenantal with life itself, with our family
and with the nation. To join a religious house is to enter into

Covenant/ a covenant and not a contract. By joining with others in the

Rule House we act out our care for the future of our planet. Because
of our passion for being of genuine practical help, we discipline
our life together to increase our effectiveness. To join a House
is sufficient for sustaining each person while releasing all other
monies to accomplish our mission. To join a house is to make all
your decisions in the context of 'what does the mission need' as
determined through corporate planning sessions. To join a House is
to do any job that is "assigned" by the body as articulated by
the designated leader. We use rites that hold the individual
accountable for his/her assignments. There are complementary rites
that are designed to transform a person's sense of failure into a
new moment and renew decision that allows everyone to move ahead =
as one group. When people come into a House they are formally
received and when they choose to leave they are sent out. Thus
all of life's decisions are objectified by both the individual and
the group.
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A community is only as strong as the individuals who make it up.
At the same time the structures of the community are crucial to
maintaining creative participation and a total group thrust. The :
Corporate/ daily corporate rituals, meal rites, Sunday celebrational meals £
Solitary and midveek feasts keep the group conscious of its profound role,
missional context and common decision, Solitary study, brooding
and writing are designed to continuously revitalize the resources i
: and resolve of each individual member.
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As g demonstration of the ney global Community, e Participate jip
a disciplined assignment System that helps remind us of our
Comprehensive missional resolve., We Operate out of 24 hour assignment, that is
Assignments both people assigned oyt to work anpg house seaff understand that a1l
our daily €Xpenditure jig to be directed towards oyr overall global
objectives‘ Our visibile Style of Poverty, chastity ang obedience
is evident ip the annuaj deployment of ocur staff, While 3 family'g
Tequest to 4 Particular geographica] location ig honored we believe
that to pe a4 corporate body, we, ag family units, honor the fina]l
decision by the Eroup as to where we are MOSt needed, 4 portion of
our staff jg Comprised of local People who have chosen to intern
in Our houses for 4 year. Thig group has the invaluab]e local
eXperience that informs 4 realistie local piap of action, After
one yeagr i1nterns have the option of becoming a deployed staff if
such a Vocationa} decision has been reached,

Enabling ily with field work in the human development Project
Centrums Scheduling, The management Sector handles tpe "in-houge™ adminig.
trative dutieg such gg finances, legal affairs, Property and pro-
duction, It is the development division that raigegq funds to
« The research
centrum*coordinates the work of the houseg and incorporates their
findings into our decision-making Process, The centrums, however,
Serve much more than ap administrative function, Their task is to
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€nergy for our local renewa] effores, These centrums are located
in five "nexi”, Hong Kong, Singapore, Bombay, Brusseig and Chicago,
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We have all experienced the breakdown of foundational social
forms like the family, church, government, scheol and economic

Local delivery systems, If we combine all these structures and the

Demonstration stories that weave them together we have community. Yet urban.,
and rural communities alike are in trouble today. Social break-
down permeates the globe. In the midst of this breakdown, we have
joined with over 200 villages, towns and neighborhoods that are
willing to become "demonstration communities." HNone of us knows
what community needs to look like for the future, but many are
willing to join in a golbal and local effort to create a nmetwork
of communities who learn from each other about what works in

renewing human community.

P

We sense, finally, that the foundational cultural, political and
economic structures must be renewed to meet the needs of the new
global society that is emerging, Our work with corporations,
governuent agencies, communities, churches and schools around the
world is designed to enable them to take a look at the future and
what 1t requires, We attempt to provide each with effective met-
hods and a global context for their significant role in creating
a global community of comprehensive care.

Renewed
Structures

We invite you to join in this experiment of living the corporate style of care,
Be clear that it is a full time commitment for as long as you are with us...
one month or the rest of your life. An uncommitted life is not worth living..,
and certainly does not compell others into courageous action. If you join our
group you will not get rich. You will not obtain status and there will be no
rewards,..save that of knowing that you met the challenge of our age by
embarking on the bold adventure of sexvice, '

The list of Classic Revolutionary Principles are attached as .a thumbnail
sketch of how the Order operates.

The Forces Mobilization TF has also prepared at 30 pages anthology of songs,
poetry and stories that help illuminate each of the 20 categories of the

Five Pillars document, It is designed as a resource for collegiums or short :
sessions to help orient new and old folks to the five pillars of a religious -
house. A sample page is enclosed in this document. '

Not included in this document is-the 150 plus pages of resource materials collected }3
to document from our common memory the 5 Pillars., It still being prepared, .
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